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Operational efficiency 
delivering business value
Bosch – case study



Solving real business problems
Bosch required a comprehensive yet flexible security 
solution that could be tailored to solve their specific 
requirements and challenges. Presently 22 Bosch 
locations are on the Gallagher platform with a cardholder 
database of approximately 6,000. 

A key area of focus for Bosch was improving operational 
efficiency.  Command Centre, Gallagher’s powerful access 
control solution, offered Bosch a range of reporting 
functions to help streamline operations. 

Manager of Bosch’s corporate Security, Frederick Fung, 
says “The user friendliness of Command Centre and the 
ability to automate reporting means our operations now 
run more smoothly.  Administration time has been reduced, 
creating significant cost savings.” 

Support is critical
Bosch selected Gallagher as the solution that could best 
meet its needs, including a centralized system to secure 
multiple sites.

“Having the ability to pick up the phone and call technical 
support is critical to securing our sites,” explains Fung. 
“Many of our security staff have multiple responsibilities, so 
the Gallagher and KW Corporation services are invaluable.” 

Gallagher also offers customers the same training courses 
that it conducts for certified channel partners, providing 
staff with the capability to be first responders and giving 
them the confidence to handle certain security issues 
themselves. 

A key area of focus for Bosch was 
improving operational efficiency

A leading supplier of global technology services, Bosch chose to  
partner with Gallagher and KW Corporation to help streamline its  
North American security operations.  
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Positive partnership
Fung explains, “The key differentiator for Gallagher is the 
company’s unmatched support, system user-friendliness, 
and cost savings in both short and long-term.” 

Gallagher solutions are flexible and scalable, creating 
the potential for future growth across Bosch locations. 
“Integration with Gallagher Command Centre has had a 
positive impact across our sites, improving safety, security, 
and operational efficiencies,” says Fung. “Gallagher 
supports us in providing a safe and secure working 
environment, improving the quality of life for our associates 
and visitors.”

“The user friendliness of Command Centre and the ability to automate reporting 
means our operations now run more smoothly.  Administration time has been 
reduced, creating significant cost savings.”  Frederick Fung, Manager of Corporate Security, Bosch.

Adding value
Like many businesses, theft of physical and intellectual 
property is a big concern.  With the support of Gallagher 
and KW Corporation, Command Centre manages access 
control, Bosch surveillance, and intrusion systems.

Selecting Gallagher provided Bosch with:

• Video management system integration (BVMS), for 
safety precautions and oversight 

CCTV integration, image and video event audit trail 

Peace of mind through the use of the latest continually 
evolving software technologies and cyber security 
counter measures, eliminating the fear of hacking and 
site down-time 

Integrated intrusion detection system allowing full 
situational awareness
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DISCLAIMER: This document gives certain information about 
products and/or services provided by Gallagher Group Limited 
or its related companies (referred to as “Gallagher Group”). The 
information is indicative only and is subject to change without 
notice meaning it may be out of date at any given time.  Although 
every commercially reasonable effort has been taken to ensure the 
quality and accuracy of the information, Gallagher Group makes no 
representation as to its accuracy or completeness and it should 
not be relied on as such. To the extent permitted by law, all express 
or implied, or other representations or warranties in relation to the 
information are expressly excluded. Neither Gallagher Group nor 
any of its directors, employees or other representatives shall be 
responsible for any loss that you may incur, either directly or 
indirectly, arising from any use or decisions based on the 
information provided. Except where stated otherwise, the 
information is subject to copyright owned by Gallagher Group and 
you may not sell it without permission. Gallagher Group is the 
owner of all trademarks reproduced in this information. All 
trademarks which  are not the property of Gallagher Group, are 
acknowledged.  Copyright © Gallagher Group Ltd 2015.  All rights 
reserved.
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